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Number of employees Turnover (in m€)

      
        

 Project management                         
       

          
    Turnkey

T
he Aliénor Group offers a one-stop shop for all clients, 

whatever their construction or renovation project.

Our teams are organised around two major tasks: project 

management and “turnkey” projects.

The project management branch is made up of engineers, tech-

nicians and qualified architects capable of designing your project, 

selecting the firms who will carry out the works and monitoring the 

site from A to Z.

The turnkey branch offers clients the option of delegating all 

the administrative and financial management of the project via 

a single contract covering both design and build. In this case, we 

guarantee both the cost and the completion deadline.

Our group operates all over France through its six branches (Bordeaux, 

Aix-En-Provence, Lyon, Toulouse, Île-de- France and Paris Centre).

Today, the Aliénor Group has over 140 employees and a global  

turnover of 25 M€.

ALIENOR GROUP  
Our philosophy: 
Convince through our know-how,  
build loyalty through our client relationships.
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Born from a partnership between specialists 
in the design of wine cellars / processes and  
a comprehensive engineering service operating 
nationwide, ALIENOR INGENIERIE VINICOLE has 
all the expertise required to understand and  
manage your projects.

History

PHILOSOPHY
Designing a winery project means dealing with a large number of often contradictory 

factors: type of wine, oenological techniques and production processes. In addition,  

the aim is to combine productivity with aesthetic appeal.

We pay great attention to our clients’ individual wishes and needs with a view to pro-

posing a “bespoke” solution.

Thanks to our many years of experience in the wine sector, we can also offer recom-

mendations to guide the project towards original and upgradable solutions.

AIV is committed to understanding and incorporating its clients’ technical and financial 

concerns with the sole purpose of designing a high-quality product.
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WINERY ENGINEERING
Collecting and processing data, advising… our teams 
will help you define your process.
EXPERTISE:
- Assessing your needs:

• Current / future vineyard area,
• Vine ratio and yields,
• Type of harvest (manual or machine),
•  Harvest reception and processing (arrival  

of the grapes in bins / trailer, sorting,  
de-stemming, direct pressing, gravity 
reception …),

•  Choice of vinification (plot-by-plot, concrete 
/ stainless steel tanks, temperature control, 
barrel ageing…),

•  Storage and packing (ageing, bottling on site 
or on a truck …).

- Definition of flows,
- Choice of suitable equipment.

STRUCTURAL ENGINEERING
In addition to calculating reinforced concrete, metal or 
wood construction requirements, the Structure Division 
is there to choose the most suitable construction me-
thod for your project to achieve the best possible ratio 
between assembly speed and production cost, and at 
the same time to enhance the architectural objectives.
EXPERTISE:
-  Structural design in Reinforced Concrete,  

Metal and Wood,
- Structural Diagnosis,
- Building renovation and reinforcement,
- Reinforced concrete implementation study,
- Special foundations.

FLUID ENGINEERING
Fluid management is essential in a winery. Harvest coo-
ling, maceration, storage, wooden cellar atmosphere… 
all these data must be taken into consideration when 
choosing suitable equipment for your project.
EXPERTISE:
-  Summary of existing installations  

for possible re-use,
- Refrigeration calculations,
- Choice of suitable equipment,
- Power calculation.

ENVIRONMENTAL ADVICE
Environmental advice means, first of all, working with 
the client to define clear, coherent targets within the 
budget allocated to the operation. It then involves guiding 
the project management team towards the technical 
achievement of these targets by providing suggestions 
and acting as a coordinator.
The aim is not to replace the architect or design office 
managers but to be on the lookout for all the little in-
consistencies and analytical problems that often lead to 
pointless expenditure or poor bioclimatic performance.
On site, when you’re looking to improve the airtightness 
of a building, the solution doesn’t just involve inventing 
new technical processes: it means, first of all, reducing 
the implementation errors on traditional components. 
In the design phase, the procedure should be the same: 
start by getting the project management team to work 
together correctly by making sure it has an overall un-
derstanding of the project before you start to invent 
new solutions. 
 
CONSTRUCTION ECONOMY
An economist, a quantity surveyor and a draughts-
man are there to produce a precise description of 
your project. This will enable you to obtain clear 
answers from firms in terms of price and ensure 
that the overall cost of the operation remains stable 
throughout the project. Over the years, our team 
has developed expertise in defining the referencing 
of recurrent materials. This involves selecting pro-
ducts by type of service and may go from assistance 
in negotiating prices and contracts to order forms 
with suppliers.
EXPERTISE:
- Project economy, design and build,
- Quantity surveys for all building trades,
-  Consultation document, technical  

and administrative documents,
- Analysing offers, drawing up contracts,
- Financial statements,
- Global cost design, project estimates,
- Studies of needs, analysis of functions,
-  Technical and financial feasibility,  

new and renovations,
- Product library,
- Supplier listing.

PROJECT MANAGER
The nerve centre of any operation, the project mana-
gement division is made up of the project leaders and 
business managers responsible for coordinating the 
teams allocated to the different operations.
The business manager is responsible for the technical 
summary of the projects and for ensuring that dis-
cussions between the other members of the project 
management team (architect, other design offices) 
and with the client and the technical inspection organi-
sation run smoothly. He is the focal point for all infor-
mation relating to the design phase and construction 
phase, right up to the delivery of the building.
The division also includes the site supervisors res-
ponsible for the SMC mission (Scheduling, Manage-
ment and Coordination) on the site.
Their work results in the production of regular 
reports to the client, along with financial reports 
that give the client a view at any time of the state 
of progress of the project, the financial balance of 
the operation and the correlation between the initial 
objectives and the result obtained.
EXPERTISE:
- Coordination during the design phase,
- Updates with the client,
- Commercial relations,
- Work implementation department (WID),
- SMC: scheduling, site methodology,
- Forecast expenditure schedule.

GENERAL CONTRACTOR
Our total project management means that we can 
take on all types of projects on a “turnkey” basis. We 
relieve the client of all the administrative constraints 
and construction-related risks.
EXPERTISE:
- Administrative management,
- Technical management,
- Financial management,
- Subcontractor management,
- Commitment to deadlines.

WINERY ENGINEERING  
HARVEST RECEPTION 
Harvest reception is the entry point for the vinifica-
tion process. Grapes are the raw ingredients of wine. 
They therefore deserve our full attention from the 
moment they arrive at the cellar doors. How they are 
dealt with depends on whether or not they are picked 
on a plot-by-plot basis and how they are picked and 
transported.
We then have a choice between several grape-pro-
cessing methods:
• Hopper or sorting table,
• De-stemming and/or de-stalking
•  Direct pressing or loading via mobile tanks, pumps 

or conveyor belts,
•  Choice of press (pneumatic or hydraulic,  

horizontal or vertical, automated loading  
via doors or axial connection system)

•  …
Our choices are always qual ity-orientated.  We 
prefer to use gravity as much as possible to 
avoid pumping .

VINIFICATION
Changes in vinification techniques over the last ten 
years have improved production quality and reliabi-
lity. However, the cellar-master is often faced with a 
huge choice of solutions:
•  Stainless steel tanks with or without bright annea-

ling treatment,
• Wooden vats and large barrels,
• Concrete tanks, with or without resin,
• Terracotta tanks and amphorae,
•  Cylindrical, ovoid, elliptical, truncated,  

parallelepiped or compartmented tanks,
• Tanks with flat, “spoon” or conical bottoms,
•  Technical tanks: with shaking, punching the cap, 

double-wall insulation, self-emptying, racking and 
pumping-over,

• Floating cover tanks or sugar mixing tanks,
• Barrel vinification
•  …
Once we have defined your final objective, our prima-
ry task is to guide you through this maze.
The layout of the winery and barrel cellar should 
make the winemaker’s work easier through its er-
gonomic design and the options required for the type 
of wine being made: individual warm/cold tempera-
ture control for each tank, nitrogen injection, CO2 
capture, micro-oxygenation, humidity/temperature 
control in the cellar.
Once we’ve listened to you, and depending on the 
size and nature of your operation, we’ll propose a 
three-dimensional representation of the projected 
winery to allow future users to fully immerse them-
selves in the future building and play a full part in the 
success of the project.

STORAGE AND PACKING
Bottling may be carried out internally or by using the 
services of an outside firm. Bottle storage for both 
sparkling and still bottled/unlabelled wines is very im-
portant. Its success depends mainly on the ability to 
regulate the temperature of the premises. There are 
two solutions: either an underground cellar that na-
turally offers the required temperature qualities, or 
a heavily-insulated above-ground cellar in which the 
temperature is controlled artificially. Our experience 
in cellar design for all types of wine has also led us to 
be very attentive to controlling the level of light in the 
cellars in order to avoid “lightstrike”.

FLOW CONSISTENCY
The success of a winery project relies first and 
foremost on flow consistency. This affects not only 
the quality of the wine but also the productivity of 
the installations and the safety and comfort of the 
employees.
We therefore propose an outline diagram of the 
flows from the first draft, which we then add to as 
the project progresses in order to constantly keep 
this basic parameter in mind.

ARCHITECTURE
The architectural form of the building must be de-
signed to serve the needs of the installations descri-
bed in the previous stages. However, a building project 
also needs to fit into a site containing other buildings, 
a landscape, an environment and planning regula-
tions. It must also be in harmony with the commercial 
image conveyed by the estate.
AIV uses qualified architects capable of designing the 
skin of the building and taking responsibility for all 

the administrative procedures relating to construc-
tion and planning law.
Depending on your objectives in terms of image, we 
can organiser an architecture competition to select 
the project designer.

BUILDING ENGINEERING
Alongside the design of the process, AIV will assign 
a team of engineers and technicians specialising in 
every aspect of the building trade to the project: 
structure, climate engineering, electricity and roads 
and utilities. There will also be a construction econo-
mist who will be responsible for keeping construction 
costs within your budget.
The AIV team will be led by a project manager, a ve-
ritable orchestral conductor who will guide the ope-
ration from the first draft project to the delivery of 
the building.

COMMITMENT
We can intervene in a variety of ways: manage-
ment assistance, project management or general 
contractor.
Each mission involves an increasing level of com-
mitment in terms of guaranteeing costs and 
deadlines. Under the general contractor contract 
we provide a “turnkey” operation, committing our-
selves to a firm and final price and a completion 
deadline subject to penalties in the event of late 
delivery. This guarantee is based on the high level 
of expertise that we have developed over many 
years and on our ability to cope with the hazards 
inherent to any building project.

SKILLSEXPERTISE
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References References

DEUTZ DELAS
Construction of a complete production building and sales area

Surface area : 3 500 m2  /  Works : 2017 – 2019

Our mission : help to conception, project management, site monitoring

Architect : Carl Fredrik Svenstedt  /  Winery capacity : 2 720 hl

CHÂTEAU RICHELIEU
Construction of a complete production building

Surface area : 1 400 m2  /  Works : 2016 – 2017

Our mission : Building and process design, turnkey project

Architece : Charles Gaucherel  /  Winery capacity : 3 010 hl

CHÂTEAU MAUVESIN BARTON
Construction of a complete production building and sales area

Surface area : 2 500 m2  /  Works : 2012 – 2014

Our mission : Building and process design, turnkey project

Winery capacity : 4 400 hl

DOMAINES OTT CHÂTEAU DE SELLE

Construction of a complete production building

Surface area : 3,500 m2  /  Works : 2014 – 2016

Our mission : Building and process design, architectural competition, project management, site monitoring

Architect : Carl Fredrik Svenstedt  /  Winery capacity : 7 920 hl

CHÂTEAU ROMANIN
Renovation of two wineries and construction of a harvest reception area

Surface area : 1 200 m2  /  Works : 2014 – 2016

Our mission : Process design, project management, site monitoring

Architect : V2S Architecte  / Winery capacity : 3 500 hl

CHÂTEAU CROIX DE BERTINAT
Renovation of existing buildings and construction of new buildings

Surface area : 800 m2  /  Works : 2014 – 2015

Our mission : Architectural conception, building and process design, turnkey construction

Winery capacity : 880 hl

CHAMPAGNE LANSON
Design of a small-volume winery, tasting room and large barrel cellar

Surface area : 3 500 m2  /  Works : 2014 – 2015

Our mission : Building and process design, turnkey construction  
and Process management assistance

Winery capacity : 4 425 hl

CHÂTEAU ROUBINE
Construction of a storage building xxx

Surface area : 1 100 m2  /  Works : 2018 – 2019

Our mission : Architectural conception and process,  
project management, site monitoring

Architect : Charles Gaucherel

COOPÉRATIVE DE VOUVRAY
Construction of a new production site

Surface area : 3 400 m2  /  Works : 2011 – 2012

Our mission : Building and process design, AMO Bâtiment and project management

Winery capacity : 20 000 hl

CHAMPAGNE MOËT ET CHANDON

Design and construction of a press with 10 x 12,000 kg units

Surface area : 4 400 m2  /  Works : 2003 – 2004

Our mission : Building and process design, project management, site monitoring

DOMAINES OTT CHÂTEAU LA MOUTETTE
Renovation of an existing building

Surface area : 1 000 m2  /  Works : 2019

Our mission : Architectural conception, building and process design,  
project management, site monitoring

Winery capacity : 7 410 hl

CHÂTEAU DES ANNEREAUX
Construction of a complete production building

Surface area : 1 400 m2  /  Works : 2014 – 2015

Our mission : Building and process design, project management, site monitoring

Winery capacity : 2 400 hl



PARIS BUSSY SAINT MARTIN

PESSAC

CUGNAUX

LYON

LE THOLONET

• ALIENOR INGENIERIE  
 AUVERGNE RHONE ALPES
 Tour Oxigène (28e étage)
 10/12 boulevard Vivier Merle
 69393 LYON Cedex 03

• ALIENOR INGENIERIE ILE-DE-FRANCE 
• ALIENOR CONTRACTING
 16/18 avenue du Gué Langlois
 77600 BUSSY SAINT MARTIN

• ALIENOR INGENIERIE VINICOLE 
• SOCUB 
• ALIENOR INGENIERIE NOUVELLE AQUITAINE 
• ALIENOR CONTRACTING 
• VRD CONCEPTION 
• SILVESTRY CONSTRUCTION
 4 allée de la Crabette – Bât. 1
 33615 PESSAC Cedex

• ALIENOR INGENIERIE OCCITANIE
 25 Chemin Petit Jean - 31270 CUGNAUX

• ALIENOR INGENIERIE PARIS
 4 rue Paul Valéry – 75116 PARIS

A NATIONAL  
AND INTERNATIONAL REACH

• SIGMA INGENIERIE ET CONSEIL 
• SUD ETUDES ET EQUIPEMENTS 
•  SUD ETUDES  

ET EQUIPEMENTS INDUSTRIE
 Domaine de l’Escapade
 203 avenue Paul Julien – Bât. E
 13100 LE THOLONET

Gr
ap

hi
c 

de
si

gn
 : 

gc
-d

es
ig

ne
r.c

om
 

ALIENOR INGENIERIE VINICOLE
4 allée de la Crabette, bât. 1 - 33615 PESSAC
Tél. : 05.56.07.80.00 - contact@alienor-vini.fr


